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VIEWPOINT

joyan later years



Welcome to our annual report and a fresh
Viewpoint. This has been a big year for us
as we redefined our vision and developed
a new set of values and objectives.

The stories in this report are told through
our new values and show the innovation
and creativity of our people - both
customers and staff - against a backdrop
of change, exciting if challenging at times.

Creating joy in later years is about being
courageous and bold, and celebrating the
wisdom and ambitions of our customers.
Our work throughout the year reflected this
and helped us create the perfect platform for
achieving our future plans.

Our tenants spent much of the year leading
the way in developing our Tenant Scrutiny
work. Their energy is boundless and they
are grappling with a review of our repairs
service as well as participating in recruitment
and playing a key role in monitoring our
performance.

Investment in our properties has been a
top priority. During the year more than
£773k was spent installing or refurbishing
lifts, replacing boilers and and insulating our
properties to name a few. Demand for our
services continues to grow and we are forging
more partnerships to enable us to meet this
demand — we are confident we have the
experience, knowhow and financial strength
to rise to this challenge and succeed. We
are looking forward to the conversion of
our Head Office to provide an additional 12
care home bedrooms for St Raphael’s during
2014/15.

Promoting dementia awareness continued
to be a key element in our strategy during
the year. Our Information Roadshows in
sheltered housing and the creation of a
dedicated dementia wing at St. Raphael’s are
just two examples of the great work of our
staff in this area. Courageous, engaged and
fun, our team has worked hard to make our
bold objectives a reality. We were incredibly
proud to achieve Investors in People Silver
and Investors in Diversity during the year,
recognising our commitment to developing
and realising the potential of our people

We would not have been able to achieve any
of this without the leadership of our voluntary
Board. We welcomed Dr Bill Campbell to
the Board and said a fond farewell to Dr
Roger Smith, our Chairman for 5 years. We
have very high standards when it comes
to governance and we were pleased to be
assessed as low risk by the Scottish Housing
Regulator.

Viewpoint is in great shape. We are ambitious,
confident and ready. With a renewed vision
and robust strategy we continue to play a
leading role building vibrant communities,
supporting our customers to live the lives
they want, creating joy in later years.

We hope you enjoy the report

Dorry McLaughlin
Chief Executive

Rob Rae
Chairman
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Inspire

with
positive
smiles and
words

Emilia joined us in
October last year.

She is the Housing
Coordinator at
Northwood House and
a Viewpoint STAR.

Viewpoint STAR celebrates the hard
work of our staff and volunteers who,
like Emilia, make a big difference through
their care and dedication.

AN e

Creative, hard working and kind, our
talented staff team is the key to our
success. And as we stretch ourselves

to do a better job every day, we are
delighted to see our efforts recognised
with Investors in People Silver status,
as well as Investors in Diversity
accreditation.







Celebrate
age,
experience

and wisdom/2

Robin is the Tenant
Rep at St Albans

and member of our
first scrutiny group,
the Repairs Service
Improvement Group.

Our customers have so much to offer
and we are always looking for ways to
draw on their experience and wisdom to
help us shape our services. Over the last
year we have worked together, with the
help of the Tenants Information Service,
to rethink our approach to tenant
participation and scrutiny. Our revised
Participation Strategy offers a broad
menu of opportunities for our tenants
to get involved, to challenge us and to
help assess where we do well and where
we need to improve. Plans are afoot to
develop Complaints Handling, Service
Charge Policy and Allocations Policy
Groups— there really is a lot to do and
learn from each other!
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Treat
people as
we would
a loved
one

John moved to St
Raphael’s 6 months
ago. He has settled in
well and is a big fan of
our choir, Viewpoint
Voices.

We are so much more than a housing
association. Graded “good” and “very
good” by the Care Inspectorate, our
services support people from 16 years
to over 100. For those requiring round
the clock care, our care homes provide
nursing and dementia care. Opened in
2013, our Dementia Unit is home to |4
residents requiring specialist care. Highly
experienced, vibrant and warm, our care
home teams will look after each resident
and their families, enabling them to enjoy
life to the fullest — with support when,
how and where they want it.
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Work with
those who
share our
values

Gareth lives at
Lynedoch House.
Since 2011 he has

been attending the
computer club run by
Tish, Elaine and Stuart
from KiTE.

Computer clubs are up and running in 5
of our sheltered housing complexes and
all our common lounges now offer free
wifi. We know we can’t do it alone and
like KiTE, we work with organisations
that share our commitment to provide
the diverse and thriving communities our
customers tell us they want. Our services
support people with a range of needs and
we are only able to make this happen
thanks to our wonderful partners. Tap
Into It, Impact Arts, Dancebase, Carr-
Gomm, The Action Group and The
Richmond Fellowship are some of the
brilliant people we work with.
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Turnover

Operating Costs

Operating Surplus

Gain on Sale of Fixed Assets

Interest Payable and similar charges
Interest Receivable and Other Income

Net Surplus for the year

2014
£
12,572,882
-10,651,136
1,921,746
1,261,066
-329,051
46,550
2,900,311

2013
£
12,608,412
-10,368,335
2,240,077
12,078
-365,359
76,121
1,962,917

Our continued strong financial performance
provides the platform on which to invest
in homes which are fit for the future as
well as developing additional services. The
surplus of £2,900k (2013: £1,962k) includes
£1.3m relating to the sales of housing at
Newbattle Terrace and car park spaces at
Northumberland Street.

Our surplus from housing activities of £1,515k
was down from the previous year (£1,889k)
as a result of increased voids (Newbattle) and
reactive maintenance and service costs. The
surplus in care homes of £435k increased by
£133k from £302k. This was mainly due to
increased occupancy and therefore income.

We made further significant investment in
our properties with capital spend of £773k
in housing and £110k in care homes. In
addition to this, over £300k was spent on
the replacement of other assets including
fixtures and fittings.

The results of our 100% property survey,
carried out in 2012, have been further
analysed and our financial plans updated.
It is encouraging to be able to report that
future investment requirements identified can
be met. The survey data shows significant
investment requirements in 2017 and we have
examined our designated reserves to ensure
we are able to meet these. Reserves of £6.9m
(2013 £6.6m) have been designated to meet
the next three to five years of forecast spend.
It is pleasing to report that compliance with

the Scottish Housing Quality Standard was
achieved shortly after March 2014, almost a
year earlier than required.

Our tenants benefited from a rent freeze
in April 2013, however due to pressures on
costs, in particular maintenance and pensions,
a 3% increase was applied in April 2014. We
are aware of the impacts rent increases have
on our tenants and we made every effort to
minimise these. In 2014 we are carrying out
a review of our rent and service charge policy
and are pleased to have a number of tenants
involved in this process.

We are aware of the concerns regarding
heating and lighting; during 2013 we entered
into a fixed three year deal for gas which will
protect tenants from unexpected increases
during this period. We are also carrying out
a programme of boiler replacement systems
linking to our objective of reducing our
carbon footprint.

As with many housing associations we have
been experiencing increases in pension
costs. We have carried out a review of our
pension arrangements and with effect from
Ist September 2014 our final salary scheme
is closed, this will assist us in managing future
costs.

Our Key Performance Indicator system alerts
management to issues as they arise. The
performance measured through these KPIs
has ensured we are able to maintain a strong
financial position.
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Thank you

we could not have done it without you!

Our tenants & residents
Our dedicated staff team
Impact Arts

Alzheimer Scotland

The Viewpoint Tenant
Representative Group

The Fife Forum
The Viewpoint Trust

Our Local Authority
partners

Keeping in Touch Edinburgh
(KiTE)

Tap Into It
Carr Gomm
Dancebase

Chartered Institute of
Housing

CCPS
Scottish Care

SCVO

This is who we are

Investors in People
Investors in Diversity
Happy to Translate

Tenants Information Service

Tenant Participation
Advisory Service

Ashwood Scotland Ltd

James Clydesdale &
Associates

The Board

Rob Rae
(Chairman)

Roger Stewart
(Chair - Audit Committee)

Jean Simpson
(Chair - Remuneration
Committee)

Gordon Anderson

William Campbell
(co-opted February 2014)

Nicola Donaldson
Jacqui Macrae
Robert McNeill

Vic Stewart

The Executive Team

lain Thompson

Roger Smith
(retired September 2013)

Morag Murray
(resigned August 2013)

Ann Cumber
(resigned August 2014)

Dorry McLaughlin
Chief Executive

Jenni Fairbairn
Director of Finance and ICT

Donna Macleod
Director of Care

Sandra Brydon
Director of Housing and Property Services

Auditors
Chiene + Tait (External), Baker Tilly (Internal)

Solicitors
TC Young, ACH Shoosmiths

Bankers
The Royal Bank of Scotland

Viewpoint Housing Association

A Scottish Charitable Housing Association
Scottish Charity No. SCO05619
Scottish Property Factor No. PF000364

Register of Cooperative and Community Benefit Societies No.1228RS
Register of Scottish Housing Association No. HEP 199



