Present:

Minutes of the Health and Safety Consultative Group

Tuesday 12 March 2019

Director of Business Support (DBS)

H&S Consultant

Learning & Development Officer (LDO)
Director of Finance and Assets (DFA)

ICT Officer (10)

Compliance/Planned Works Officer (CPWO)
Head of Assets (HA)

Head of @HOME & Housing Support (HHH)
Communications Lead (CL)

Board Member

Apologies

Apologies received from Head of Care, Director of People &
Place and Head of Housing.

Minutes of Last Meeting
The minutes of the last meeting were noted.

Matters Arising

H&S Consultancy has completed the inspection at Lennox
House, the actions will be added to the H&S tracker -
Complete

Spreadsheet permissions have been sorted - Complete

The PEEP is in place. An additional handrail will be installed
on the spiral staircase - Action HA

Slides for induction and refresher training have been updated
- Complete

Water risk assessments are being carried out by Chemtech -
Complete

Lone Working Monitoring

DBS explained this is a standard agenda item. The group
discussed the Guardian24 escalation process, which s
currently far from ideal. This will be looked at as part of the
lone working monitoring review. LDO added that lone working
training had taken place in February, with a further training
session due to take place later in the year.



H&S Tracker Update

Lighting in corridors: HA said that tenders have now been
returned and we are now in the 10 day standstill period. Once
this has elapsed we will arrange a pre start meeting and
commence works mid-March all going well. Site visit being
arranged for Lennox to discuss Lux levels of lighting required
from care teams on site. Ongoing

Occupational Road Risk: H&S CONSULTANT has emailed all
staff to send insurance details. Ongoing

Scheduled / reactive construction work: HA said that lightning
protection was completed March/April 18. Asset team are
currently progressing with electronic filing systems with IT
and contractors. Ongoing

Risk Assessment: Sign and date all RAs for stepladders and
arrange working at height training. Ongoing

Landlord H&S Update

Electrical Safety -7 properties outstanding due to no an
earthing issue that required to be rectified by Scottish Power
this has now been completed. Access has been arranged for
the new EICRs to take place on the 13" March 19 by our
contractor (access permitting).

Gas Safety - 100% compliant with no remedial actions
outstanding.

Fire Safety - 304/399 actions completed. The remaining
actions are part of a planned programme, however access
issues have meant not all the expected February actions were
completed.

Water Safety - 37/46 communal areas completed and
978/1386 domestic flats completed. CPWO clarified that
domestic RAs can be duplicated for properties with access
issues.

Asbestos Safety - 98.41% surveys complete and the
outstanding reports are being planned in to be completed late
March early April 19.

Accident-Incident-Near Miss Reporting

DBS explained that a new tracker has been created for these
to enable monthly reporting. This also includes links to
reports and investigation notes and has a column for



10.

outcomes in terms of any flow ups required so we can capture
evidence of completion.

Risks

Temporary St Raphael’s kitchen- The temporary kitchen is
now operational, risk assessments completed and the risk is
being monitored.

AOB

Audits by H&S Consultancy: H&S Consultant explained that
the next landlord H&S audit will be on water safety, this is due
to start on 4 April. An audit on the kitchens at Glenesk and
Croft an Righ will also take place. H&S Consultant to liaise with
DPP. Action: H&S Consultant

Stay put policy: DBS asked H&S Consultant to provide the DPP
with a briefing on this. Action: H&S Consultant

2 person visits: The current procedures require a review to
provide staff with assurance and also to capture changes in
terms of GDPR legislation. Once updates complete, the
procedures will be sent to the HSCG and Leadership Group to
be agreed. Following which the procedures will be rolled out
to all relevant teams. Action: ALL

New fire regulations: H&S Consultant provided an update on
the recent government changes to legislation. HA explained
that Viewpoint had carried out fire risk assessments last year
and work would be carried out to meet the new standards.

Hot drinks in head office: LDO pointed out that people
sometimes forget to mop up spillages on the stairs. DBS will
send an email reminder. Action: DBS

Date of Next Meeting
9 July 2019



