Present:

Minutes of the Health and Safety Consultative Group
Tuesday 3 September 2019

Director of Business Support (DBS)

H&S Consultant

Director of People & Place (DPP)
Compliance/Planned Works Officer (CPWO)
Senior Maintenance Officer (SMO)

Head of Housing (HH)

Learning & Development Officer (LDO)

ICT Officer (10)

Apologies

Apologies received from Head of Care, Care Home Manager,
Head of @HOME & Housing Support (HHH), Director of
Finance and Assets (DFA) and Project Manager.

Minutes of Last Meeting
The minutes of the last meeting were noted with no
amendments.

Matters Arising
Stay Put/Evacuation Review - Guidance note to be checked off
and sent to DPP and DBS - Completed

2 person visit - Procedures has been revised and sent to DPP
and DFA for comments - DBS to pick up - Completed. Draft
revised procedure to be picked up under Agenda ltem 7.

Lone Working Monitoring - HH advised he and HHH had
completed audits as required by process. SMO advised that
he no longer had access to the relevant folder to deposit his
audits. 10 to resolve SMO access.

Glenesk Audit - report received and actions added to tracker
- Completed

H&S Tracker Update

DBS reminded group that this tracker is reported to Group
Risk and Audit Committee (GRAC) regularly and feedback
their comments regarding due dates continually moving and
lack of named persons against actions. All were reminded to
update regularly and in advance of GRAC.

Post Meeting Note - next GRAC 22 October

The tracker needs to work for us and be realistic. Currently
if actions are identified as high, they are added with a
completion date of 1 month, medium, 3 months and low, 6



months. People need to amend timelines if resolution cannot
be achieved within the initial timeline identified and actions
separated from issues dealt with immediately to medium term
actions which have arisen as a result eg. Emergency lighting
at CaR - remedial works undertaken but identified entire
system needed replaced.

There were no comments from those present and the high
risk actions were reviewed:

CaR - General wellbeing risk assessment required for the site.
There was specific discussion around identified requirement
for risk assessment around violence and aggression. Annual
face to face training does take place and there is a lone
working module on ELFY. There are role specific risk
assessments which identify risks like lone working, DSE etc.,
which wouldn’t have been available on-site. This can be
marked as complete.

CaR - faulty emergency light fittings. SMO advised specific
remedial work was undertaken, however whole system needs
replaced which involves building warrant.

CaR - A PEEP should be written and made available. Action:
DPP to confirm with HHH that PEEP rolled out for ‘frail list’
tenants.

Glenesk - missing ceiling tiles should be replaced -
suspended ceiling being replaced this month. Will be
complete by the end September.

The low action task related to first aider certificates at
Glenesk was discussed. Action: H&S Consultant to send
link to HSE guidance on First Aid at work and DPP/DBS to
review what training may need provided to which staff.

Action: All to revise tracker in real time.

Landlord H&S Update

Electrical Checks

Awaiting results of validation process. All Code 1 and Code
2 faults already instructed to be remedied. A programme will

be put in place to address Code 3 faults.

HH updated re access and agreed change to commentary with

CPWO. Action: HH to review outstanding access
properties.
Gas

All Gas remedial actions carried out before certificates issued.
100% compliant.



10.

Water safety
100% water risk assessments in place

Remedial actions to be completed before next WRA in 2021 -
4945. Remedial actions programme starting 3 Sept at
Lennox. By end September all remediate actions in care
homes will be completed.

Remaining actions thereafter - 40% to be completed by end
2019/20 and following 60% by 2020/21.

Asbestos

One survey outstanding for John Hunter House.

Currently removing asbestos from bin stores at Edward
French Court.

Management survey being undertaken to ensure we have up
to date information.

Fire Risk
Actions completed 96.49%.

Current SG consultation on Practical Fire Safety Guidance for
existing Specialised Housing will need to be taken into
account when reviewing our fire safety policy.

Suggestion in guidance that full FRA may only need
undertaken every 3 years, with review every year, depending
on a range of variables. Also introduces concept of person
centred risk assessment for vulnerable tenants).

One action outstanding is relocation of shredder as it is on
fire escape route.

Accident-Incident-Near Miss Reporting

One incident since last month. Tenant fell on path - may have
been caused by stones coming on to pathway - edging put on
path to stop this arising in future. This has not been updated
on tracker - need to review to ensure we capture all this.
Action: DBS to review procedure

Risks
No new risks were reported.

AOB

LDO advised that time to plan lone working training - need to
include on-call staff in this. Action: LDO and HH/HHH to
liaise.

Date of Next Meeting - 3 December 2019



