Minutes of the Health and Safety Consultative Group
Tuesday 3 December 2019

Present: Director of Business Support (DBS)
Chief Executive (CEO)
H&S Consultant
ICT Officer (10)
Head of Care (HOC)
Care Home Manager (CHM)
Compliance/Planned Works Officer (CPWO)
Head of @HOME & Housing Support (HHH)
Learning & Development Officer (LDO)
Director of People & Place (DPP)
Director of Finance and Assets (DFA)
Minute Taker

1. Apologies
Apologies received from Head of Housing and Head of Asset
Management.

2. Minutes of Last Meeting

The minutes of the last meeting were noted.
3. Matters Arising

Covered under agenda items.
4, H&S Tracker Update

All to revise tracker in real time.

LDO has organised three day lone working training. LDO to
arrange with @Home Team Leader for @Home staff to get lone
working training for February 2020.

CPWO had discussion with H&S Consultancy re. fire safety
actions. HHH queried if we are carrying recommended actions out
for all sites, CPWO replied if it was important to one site, it will
be in others. CEO agreed that if there is a recommended action
arising from a recent FRA which may be relevant across all sites,
this should be considered for all sites.



CPWO stated there has been an upgrade at Croft-an-Righ for
emergency lighting. Block 2 has not yet begun. DFA stated the
project should be finished by 31 March 2020. Discussion around
emergency lighting and consistent signage across sites and
whether temporary lighting is required in the interim.

DPP stated Viewpoint had a Stay Put Policy in place. DPP
explained there was not staff on sites 24/7. H&S Consultant
stated a Stay Put Policy is okay depending on safety measures. If
you have vulnerable people you have got to demonstrate
measures such as an early warning system to reduce risks.

H&S Consultant asked what percentage of tenants were
vulnerable and if tenants knew what to do in the event of a fire.
DPP replied that to err on the side of caution, all tenants would
be considered vulnerable. Tenants are to ‘stay put’ if in their
home and evacuate if in common areas. DPP has contacted the
Fire Service to initiate a discussion about fire safety.

HOC stated the fire service are given a layout of the care homes.

CEO stated Viewpoint has a duty to tell tenants where asbestos
is.

H&S Consultant said Viewpoint has to be aware of asbestos and
the implications of the work. DFA asked if contractors have to
sign off.

H&S Consultant stated contractors need to be inducted on site.

If running specific projects, at the start of the contract Viewpoint
will provide site induction. In terms of ad-hoc maintenance DFA
stated from a practical point of view Assets cannot be on site all
the time. H&S Consultant suggested safety info could be passed
down, signed and sent back. DFA suggested building this into
tenders.

Landlord H&S Update

Electrical Checks

Electrical Safety - CPWO stated it had been identified that a
number of communal areas were outstanding. Some surveys
coming back unsatisfactory. DFA stated as at 29 November
2019 22% of properties had unsatisfactory certificates. Process
of remedying these is now underway.

Water Safety
100% water risk assessments in place

Asbestos



R&D Surveys completed and further asbestos identified. Again
further work to be carried out.

Gas
Gas is 100% compliant.

Fire Risk

All Fire Risk Assessments have been carried out and the
ongoing remedial action plan is continuing for the remaining
items.

Accident-Incident-Near Miss Reporting

2 incidents:
1. Woodthorpe ceiling collapse in staff office - out with
office hours.
2. Colinton Road - tenant tripped.

DBS asked if we are capturing incidents in care homes. HOC
stated these are captured at Care Home Manager’s meeting.

HHH to send reminder email to housing hubs regarding
accident log books and to remind all to use the new procedure
and reports.

DFA received an email re. pool car. HHH stated the incident
wasn’t in the pool car but next to it.

DPP asked if there was any follow up in relation to the ceiling
collapse at Woodthorpe. HHH reported it. DPP asked could we
have prevented it. HHH to put in follow up report.

General discussion around how we follow up on accident
reporting i.e. do we know if pathway was been repaired
following trip at Dick Place?

DBS reconfirmed that accidents reports need to be followed up,
individuals should take ownership of their reports and
complete. CEO suggested bringing up at team meetings.

Lone Worker Monitoring

No folder or reports for November.

With regards to Dick Place office, if anyone is going along they
should have a lone working device.



10.

Coordinators and G24. Site phone should be carried with staff
member. Site phones given for activity. Individual mobile
phones are being sourced for all coordinators.

Risks
None.

AOB
None.

Date of Next Meeting
03 March 2020 at 2pm



