Present:

Minutes of the Health and Safety Consultative Group
Tuesday 9 July 2019

Director of Business Support (DBS)

H&S Consultant

Project Manager (PM)

Director of Finance and Assets (DFA)
Board Member

Compliance/Planned Works Officer (CPWO)
Head of Housing (HH)

Head of Care (HOC)

Apologies

Apologies received from Head of @Home & Housing Support
Care Home Manager, Director of People & Place, ICT Officer,
Learning & Development Officer.

Minutes of Last Meeting
The minutes of the last meeting were noted.

Matters Arising

Stay Put/Evacuation Review - Guidance note to be checked off
and sent to DPP and DBS - Action H&S Consultant

2 person visit - Procedures has been revised and sent to DPP
and DFA for comments - DBS to pick up - Action DBS

The PEEP is now in place and reviewed. Additional handrail not
required - Complete

Lone Working Monitoring

The group discussed the Guardian24 escalation process,
which is currently being checked monthly to ensure staff are
using properly. It came to the attention on checking that two
months evidence was missing. Staff have been reminded of
the importance of spot checking G24 use with diary
appointments on a monthly basis.

H&S Tracker Update
Lighting in corridors: Croft and Righ testing in one corridor

has been completed. Rollout across the whole site planned for
completion by the end of this financial year. Ongoing



Lennox House step ladder usage being worked on. Ongoing

Croft and Righ audit additions to the tracker were discussed.
Ongoing

It was noted that the actions following the audit carried out at
Glenesk were not on the tracker. DBS and CPWO stated they
had not had sight of any report from Glenesk.

H&S Consultant queried the risk assessments currently being
done and stated that contractors attending any site should
have had proper inductions. General discussion was had
around provision of H&S information for contractors
attending Viewpoint properties.

DFA highlighted that the purchase of a new Asset
Management solution was approved at Board. This will allow
VP to set up a contractor portal to allow direct access to
relevant H&S documentation. This will improve on the
“asbestos aware” notification currently provided on works
orders.

Landlord H&S Update

Electrical Checks

On validation certain properties did not have full
documentation saved on system as a result this was 95.6%.
Further completed electrical checks being done over the next
week which will result in 100% compliant. Outstanding due to
non-access.

Gas
All Gas remedial actions carried out before certificates issued.
100% compliant.

Water safety
100% compliant.

Asbestos

Glenesk House survey remains outstanding. Contractor to
complete survey and will be added to Asbestos register. The
asset team are working with the removal contractor to identify
Asbestos which can be removed and encapsulated.

Fire Risk

CPWO updated that actions are ongoing. Caledonian Fire
Charts are still to be put up. 14 actions on fire plans still
require completion.



10.

Accident-Incident-Near Miss Reporting

DBS explained that a new tracker has been created for these
to enable monthly reporting. Any follow up work around
incidents will be checked for completion. Ongoing

Risks

No new risks were reported.

AOB

Glenesk audit report not received by Viewpoint. To be chased
and sent to CPWO and DBS - Action: H&S Consultant

Date of Next Meeting
3 September 2019



