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Item Subject Lead Paper 
Estimated 

Timing (min) 

 

0 

 

Welcome to Board Meeting 

Declarations and conflicts of interest not in the 

Register 

 

Chair 

 

N 

 

 
   

1 Minutes of previous meeting and matters arising 

 Minute of Meeting 11 February 2020 

 Outstanding Actions Log 

Chair 
Y 10 

2 Minutes of Sub-Committees of the Board 

 RAC Minutes 28/1/2020 

Chair 

RAC 

     Y        5 

 
   

3 Governance Working Group & GAP Update 

a. Standing Orders 

 

JS 

CEO/TM 

Y 15 

4 Strategic Plan 2020 – 21 CEO Y 10 

  
   

5 Write-Off Report DHS Y 10 

6 Private Matter CEO/DHS Y 10 

7 KPI Targets 2020/21 DBS Y 10 

8 New and Revised Policies 

 Infection Control 

 Expenses Policy  

 Assignation Policy 

 Mutual Exchange Policy 

DOC 

DFA 

DHS 

DHS 

 

Y 10 

 

 



 

 

9 Annual Report on Tenant Participation Strategy 

 

DHS Y 10 

 

 

10 Governance Report 

a. SFHA Chairs Conference 

DBS 

Chair 

Y 

Y 

10 

5 

11 

12 

CIVICA Update Report 

Financial Exceptions Report 

DBS 

DFA 

Y 

Y 

5 

5 

13 

 

Organisational Design Project (verbal update) 
PR/CL 

    

N 

 

5 

 

14 AOCB: Please advise the Chair at the start of the 

meeting. 

Chair  N  


