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0. Welcome to Board Meeting and Introductions    Chair  N           5   

 Declarations/Conflict of Interest 

1. Presentation         EM/RM N  45 

 

2. Minutes of previous meeting and matters arising:   Chair  Y 5 

 Minutes of Board meeting 20 September 2022 

 Outstanding Actions Log 

 Risk & Audit Committee Update (verbal)    TR  N 5 

 

3. Finance Papers 

3a. Proposed Rent & Service Charge Consultation   DHS  Y 15 

3b. Proposed Care Home Fee Increase (verbal)   DF  Y 5 

3c. Q2 Management Accounts and Reforecast    DF  Y 10 

3d. Draft Budget 2023/24      DF  Y 15 

3e. FR SLWG Agenda for 11.11.2022, FR SLWG Minutes   DF  Y 5 

      from 11.11.2022, 11.8.2022 and 26.7.2022  

 

4.  (Private Item) 

    

5. Internal Management Plan- Q2   DBS  Y 10 

 

6. CEO Update Report      CEO  Y 10 

 

7. Care Home Resident Satisfaction Report   DC  Y 10 

 

8. Performance Report - Q2     DBS  Y 10 

 

9. Write Off Report      DHS  Y 5 

 

10. Governance Report      DBS  Y 10 

 

11. AOCB (please advise Chair of any other business prior to start of formal 

 meeting)           5 
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