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0. Welcome to Board Meeting and Introductions    Chair  N           5   

 Declarations/Conflict of Interest 

 

1. Minutes of previous meeting and matters arising:   Chair  Y  10

    

a. Minutes of Board meeting 13 December 2022 

b. Private Minutes of Board meeting 13 December 2022 

c. Outstanding Actions Log 

d. RAC Committee Update (verbal)     TR  N    5 

Item Subject 
 

Lead Paper 
Est 

Time 
 



2. Finance Papers  

a. December 2022 Management Accounts;  DF  Y 10 

Reforecast to 31 March 2023       

b. Rent Consultation Outcome Report  DHS  Y 15 

c. Remuneration Committee Update   CEO  Y 15 

i. Salary Review (Confidential Item) 

ii. Proposed cost of living increase (Confidential Item) 

iii. Executive Team Review (Confidential Item - CEO Only) 

 

3. Final draft budget 2023/24    DF  Y 25 

4. CEO Update Report      CEO  Y 10

   

5. Governance Report      DBS  Y 10 

 

6. Rent & Service Charge Policy    DHS  Y 10 

 

7. AOCB (please advise Chair of AOCB prior to start of formal meeting) 5 

 

 


