


 

Agenda 

 

0. Welcome to Board Meeting and Introductions    Chair  N           5   

 

 Declarations/Conflict of Interest 

Board & Administrative Matters 

1. Customer Services Standards Presentation     Y  30 

 

2. Minutes of previous meeting and matters arising:   Chair  Y  10

    

a. Minutes of Board meeting 21 March 2023 

 

b. Outstanding Actions Log 

 

c. Finance, Risk & Audit Committee Update   TR  N  10 

 

Strategic Matters � Decision 

3. Financial Papers      DFBS  Y 15 

a. Draft Management Accounts to 31 March 2023 

b. Draft Five Year Financial Plan for submission to SHR 

Matters for Discussion, Noting & Approval 

4. ARC Return 2022/23 Trends (presentation)  JB  Y 10 

 

5. Internal Management Plan � Q4    DFBS  Y 10 

 

6. CEO Update Report      CEO  Y 10

       

7. Governance Report      DFBS  Y 10 

 

8. Expenses Policy      DFBS  Y 5 

 

9. AOCB (please advise Chair of AOCB prior to start of formal meeting) 5 

 

Date of Next Meeting � 27 June 2023 @ 5.30pm  

Item Subject 
 
Lead Paper 

Est 
Time 

 


