


Strategic Matters � Decision 

3. Financial Papers       DFBS  Y 15

    

a. Management Accounts for 2 months to 31 May 2023  

b. Five Year Financial Plan Return Final 22-23  

c. Loan Portfolio Return 22-23 

 

4. Risk Register       CEO  Y 10 

 

5. Strategic Objectives 2023/24 (Presentation)   Exec  N 10

      

Matters for Discussion, Noting & Approval 

6. a. Q4 Performance Report     DFBS  Y 10 

b. Final 2022-23 ARC Return submission 

   

7. KPI targets for 2023/24      Exec  Y 10 

 

8. CEO Update Report      CEO  Y 10 

 

9. Governance Report      DFBS  Y 10 

 

10. Write-off Report      DHC  Y 10 

 

11. AOCB  

Please advise Chair of prior to start of formal meeting        5

            

 

Date of Next Meeting � 8 August 2023 @ 5.30pm    

     

 


