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 Board Members 
Mr I Thompson (Chair) 

Mr D Mcintosh (DM) 

Mr T Roehricht (TR) (Vice Chair) 

 

Observing 
Lesley Anderson (LA)     

Mr J Clyne (JC) 

Mr S R McIvor (RM) 

Mr S Robertson (SR) (virtual) 

 

 
Jennifer Brown (JB) 

Ms P Russell (PR)  

Mr L Parry (LP) 

 

 Attending 
Jean Gray, Chief Executive Officer (CEO) 

Esther Wilson, Director of Housing and 

Care (DHC) 

 

Howard Vaughan, Director of Finance & Business Support (DFBS) 

Tom Hainey, Director of Assets (DA) (Virtual) 

David Aitken, Head of Finance (HF) 

 Apologies received 
  

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all and opened the 

meeting.   

A warm welcome to Lesley Anderson and Jennifer Brown, two 

prospective Board members who would be observing today�s meeting. 

All attendees introduced themselves for the benefits of the two 

observers.  

The Chair explained that the Board�s purpose was to pursue the 

charitable objectives of the organisation. 

 

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared.  The 

meeting was recorded via Teams, there were no objections to this. 

 

  

2 Minutes of previous meetings and matters arising   
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She went on to explain the Affordability Assessment. Our Rent Policy 

states that our rents must be �affordable� and accordingly we need to 

have sufficient evidence to prove this. This includes comparing our rent 

levels against our peer group (Bield, Trust and Hanover) who provide 

similar services to our own.  

 

We also need to test our rents for affordability against �moderate 

incomes� which are broadly just above the income levels to be in 

receipt of welfare benefits.  To do this, we use an affordability tool. 

 

The DHC attended a session on the Affordability Tool from SFHA and 

Housemark (who designed the tool) and they explained that looking at 

trends from the past few years incomes have increased by 11/12% 

whereas household costs in the corresponding period have risen by c 

44% which highlighted the challenges in continuing to deliver cost 

effective services at affordable rent levels. 

 

With the majority of our housing stock being in Edinburgh it was 

highlighted that we are below the private rent and the Local Housing 

Allowance (LHA) rate. 

 

RM queried whether we were below the average private rent level for 

Edinburgh and DHC confirmed that was the case and this is what we 

would expect the tool to show us. Also being below the LHA provides 

further assurance re affordability. 

 

RM added that in his view in some parts of Scotland social rents were 

in fact above private rents. DHC stated that there are differing 

circumstances across the country in terms of quality and markets  

 

In terms of comparability with our peer group the DHC confirmed that, 

with the exception of three bedroom properties of which we have very 

few we are broadly under the rent levels of the peer group. TR asked 

that given most of our properties are in Edinburgh would we not 

expect our average rent to be higher than our peers who have more 

properties across the country. DHC answered that it depends how 

other RSLs structure their rents but reminded the Board that as a result 

of our rent and service charge review back in 2018 we standardised our 

rent levels regardless of location so this would eliminate any Edinburgh 

�weighting�.  

 

The DHC also updated the Board on where our peers are proposing 

their rent levels with most being in or around 6 to 7%. 

 

In terms of the outcome of the consultation  

 

 For social housing the response rate was 17%. 

 

The summary results were as follows; 

 

57% felt rent increase was necessary (2023: 53%) 

55% felt rent represented value for money (2023: 57%) 

58% felt rent affordable (2023:57%) 

56% felt service charges were fair and affordable (2023:55%) 

 














