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Board Meeting 
 

Minutes of the meeting of the Board  

at 4.00pm on 18 December 2024 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:7 

Date of Meeting: 18 December 2024 

 

 

 

 

 Board Members 
Mr T Roehricht (TR) (Chair) 

Ms P Russell (PR)  

  

 

Mr S Robertson (SR)  

Mr Martyn Kerr (MK) co-opted 

at beginning of formal 

meeting 

Mr D Mcintosh (Vice Chair) 

 

 Attending 
Jean Gray, Chief Executive Officer (CEO) Tom Hainey, Director of Assets (DA) 

David Aitken, Head of Finance (HF) (via Teams) Howard Vaughan, Director of Finance and Business 

Support (DFBS) 
Megan Macdonald, Governance and Compliance 

Officer (GCO) (minute taker)  

 

Observing 
 

 Ms S Shone (SS)   

Apologies received 
Mr J Clyne (JC) 
Mr L Parry (LP)  

 

Ms L Anderson (LA) 

Prior to the start of the formal meeting there was a one hour training session with Siobhan 

Archibald of WBG on “The Role of a Board Member” 

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all and opened the meeting. 

Apologies had been received from JC, LA and LP. 

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared.   

2 Minutes of previous meetings and matters arising   

2.a. Minutes of previous meeting held on 13 November 2024   










