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Board Meeting 
 

Minutes of the meeting of the Board  

at 4.00pm on 19 February 2025 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:7 

Date of Meeting: 19 February 2025 

 

 

 

 

 Board Members 
Mr D Mcintosh (Vice Chair) 

Ms P Russell (PR)  

 

Ms L Anderson (LA) 

Mr Martyn Kerr (MK)  

Mr L Parry (LP)  

Mr J Clyne (JC) 

 
 

 Attending 
Jean Gray, Chief Executive Officer (CEO) Tom Hainey, Director of Assets (DA) 

David Aitken, Head of Finance (HF) (via Teams) Howard Vaughan, Director of Finance and Business 

Support (DFBS) 
Megan Macdonald, Governance and Compliance 

Officer (GCO) (minute taker) 
Sue Shone, Director of Housing and Care (DHC) 

 

Apologies received 
Mr T Roehricht (TR) Mr S Robertson (SR) 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all and opened the meeting. 

Apologies had been received from TR. 

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared.   

2 Minutes of previous meetings and matters arising   

2.a. Minutes of previous meeting held on 18 December 2024   

 

 

There were no matters arising from the minutes of the meeting of 18 December 

2024 and the Board unanimously approved them as an accurate record. 

  

2.b. Outstanding actions   

 There were the following outstanding actions   
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Item Subject Action Due Date 

the report had been condensed slightly from previous years but if the Board wanted 

more information, it could be added back in.  

 

The total number of responses to the consultation was 202 tenants which was a rate 

of 15.92% of tenants, a 1% decrease from last year. The DHC expressed that she was 

unhappy with the low response rate but that work would be done to increase 

involvement ahead of the next rent and service charge consultation process. She 

noted that she was impressed by the number of responses that agreed that a rent 

increase was necessary to maintain service and investment in stock. The summary of 

the responses was: 

 

• 51% of tenants agreed that ‘a rent increase is necessary to maintain 

services and investment in our stock’.   

• 24% were ambivalent  

• 18% disagreed 

• 56% of tenants agreed that they felt they ‘get value for money from 

Viewpoint.’ 

• 19% were ambivalent  

• 23% disagreed 

• 47% of tenants felt that their ‘rent is affordable’.  

• 28% were ambivalent 

• 20% felt their rent was unaffordable 

• 54% felt that ‘the service charges are fair and affordable.’ 

• 14% were ambivalent 

• 22% disagreed 

 

In terms of affordability the DHC informed the Board that Viewpoint uses the SFHA 

measure of affordability to assess if rents are affordable to tenants and prospective 

tenants. As shown in the report, Viewpoint rents are lowerfor most tenure types than 

other local Housing Associations so she noted that she was comfortable with the 

recommendation of the below: 

 

Social Rented/Loanstock Properties: 

 

A 6.7% increase in rent along with the following changes to service charges: 

 

• A 5%  increase in Housing Support 

• A 1.7% increase in Common Area, landscaping and laundry 

• A 52% increase in Central Heating and Hot Water 

 

 

Sharing Owners: 

 

A 6.7% rent increase along with the following changes to service charges: 

 

• A 56% increase in insurance charge  

• A 5.7% increase in services  

• A 10% increase in contribution to sinking fund  

• A 5% Increase in factoring fee 

 

The Board approved the rent and service charges increases proposed. 
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Formal meeting closed at 17.35. 
 

 

Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

Date: 

 

 

Item Subject Action Due Date 

9 AOCB 

 

 

 

 

 

The DFBS informed the Board that The Royal Bank of Scotland require a Minute to 

note approval of the Board to add the DHC to the mandate.  

 The Board approved the decision to add Sue Shone, Director of Housing and 

Care to the RBS Mandate. 

 

 


