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Board Meeting 
 

Minutes of the meeting of the Board  

at 4.00pm on 26 March 2025 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:3 

Date of Meeting: 26 March 2025 

 

 

 

 

 Board Members 
Mr D Mcintosh (Vice Chair) 

Ms P Russell (PR) (Teams) (Joined at 

16.41) 

 

Mr T Roehricht (Chair) (TR) 

Mr S Robertson (SR) (Teams) 

Mr L Parry (LP) (Teams) 

Mr Martyn Kerr (MK) 
 

 Attending 
Jean Gray, Chief Executive Officer (CEO) Tom Hainey, Director of Assets (DA) 

David Aitken, Head of Finance (HF)  Howard Vaughan, Director of Finance and Business 

Support (DFBS) 
Simon Haile, Head of Assets (HA) 

Megan Macdonald, Governance and Compliance 

Officer (GCO) (minute taker) 

Sue Shone, Director of Housing and Care (DHC) 

Graham Gillespie. Internal Audit Partner, WBG LLB 

(GG) 

 

Apologies received 
Ms L Anderson (LA) 

 

Mr J Clyne (JC) 

 

Prior to the start of the formal meeting there was a one hour training session with Graham 

Gillespie of WBG on Risk Appetite.  

 

GG gave a detailed explanation the following topics: 

 

What is Risk and Risk Management 

Risk Management Process 

Risk Appetite 

 

TR asked how often inherent risk scores should move up and down, GG explained that there wasn’t a 

set answer to this as risks will always fluctuate due to external events. The example of “Welfare Reform” 

which is currently in the news and included as a risk on Viewpoint’s Risk Register. GG highlighted how 

important it is that risks are reviewed regularly and that the register is treated as a “living document”. It 

was noted that reviews are conducted at our quarterly FRAC meetings. 

 

GG explained to the Board that risk identification is best to be conducted as a group brainstorming 

activity so there can be many contributions. TR queried how often brainstorming sessions should occur 

and it was explained that this would usually be done when an Organisation’s strategy was refreshed. 

The CEO intimated that this was often carried out as part of  the Board “Away Day” and GG confirmed 

this was often a good forum for this exercise. 

 

MK asked whether the risks mentioned were “pure or entrepreneurial risks” and GG confirmed that all 

risks being discussed were those that may have impact on Viewpoint’s strategy.   
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Formal meeting closed at 17.52. 
 

 

Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

Date: 

 

 

Item Subject Action Due Date 

 

    

8 AOCB 

 

 

There were no AOCB 

 The next meeting will be dealt at 4pm on Wednesday 7th May 2025. 


