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It was noted that this survey was conducted just after the rent and service charge increase was 

announced, and at the same time the zero-tolerance fire safety policy was implemented, both of which 

were likely to  have had a negative impact on results.  The CEO said that Viewpoint have invested a lot 

of time and money into tenant communications, including regular tenant meetings, which does not 

seem to have delivered the positive effect on satisfaction we would have anticipated.    

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all, introducing AS, a potential   

new Board member and opened the meeting. Apologies had been received from LA. 

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared.   

2 Minutes of previous meetings and matters arising   

2.a. Minutes of previous meeting held on 26 March 2025   

 

 

There were no matters arising from the minutes of the meeting of 26 March 2025 

and the Board unanimously approved them as an accurate record. 

  

2.b. Outstanding actions   

 There were the following outstanding actions   

 Action 250: Look into the trend of the age of new residents. This will be picked up at 

the June Ops Meeting  
DHC June Ops 

Meeting 

 Action 251: IT Disaster recovery Plan – establish testing and reporting for Ops 

Committee. 
DFBS/ 

ITM 

June Ops 

Meeting 

2.c. Verbal update from the FRAC Committee meeting of 29 March 2025    

 PR explained that although DM was present at the FRAC meeting, he joined 

remotely so it was decided PR would act as the Chair for this meeting. She updated 

the Board on the following key points from the Committee: 

 

• 3 x Internal Reports were brought to the Committee by Wgb: Repairs 

(Works Orders) Report, Internal Audit Annual Report 2024/25 , Follow Up 

Report (final), all of which received positive results.  

• The Internal Audit Plan for 2025/26 had been developed in collaboration 

with the CEO and DFBS and was also presented. it will include Anti-Social 

Behaviour, Cyber Security, Staff Recruitment and Retention, and 

Performance Management 

• The DF presented the external audit report from Alexander Sloan, which 

was noted and acknowledged to be very similar to last year’s. 

• Management Accounts were shown, these are also included within today’s 

Board meeting. 

• There was focus on the current risks in the care home around the low 

occupancy and the DHC and HC presented an action plan to Board which is 

now being implemented. 

• The Risk Register was presented on the new Risk One Advanced module 

and the Committee were impressed with the usability of the system. 

 

 

 

 

 

 

 

 

 

 

 










