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Board Meeting 
 

Minutes of the meeting of the Board  

at 4pm on 19 November 2025 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:8 

Date of Meeting: 19 November 2025 

 

 

 

 

 Board Members 
Mr D Mcintosh (DM) (Chair) 

Mr J Clyne (JC) 

Ms Y Preen (YP) 

 

Ms P Russell (PR) (Vice Chair) 

Mr L Parry (LP) (Teams) - part 

Mr M Kerr (MK) 

 

Mr S Robertson (SR) (Teams)  

Mr A Sheridan (AS) (Teams) 

 

  

 Attending 
Jean Gray, Chief Executive Officer (CEO) 

David Aitken, Director of Finance (DF) 

Megan Macdonald, Governance and Compliance 

Officer (GCO) (Minutes) 

Claire Beckley, RGDP (CB) (Teams) 

Tom Hainey, Strategic Development Director (SDD) 

Simon Haile, Director of Assets (DA) 

Dave Lyons, IT Consultant (ITC) 

Joanna McMinn, Finance Manager (FM) 

 

 Apologies received 
Mr R Whitehouse (RW) 

Mr M Dalziel (MD) 

Ms MG Hogan-Smith (MH) 

 

 

Leave of Absence 
Ms L Peaty (LP)  

 

 

 
Prior to the formal meeting there was a 20 Minute presentation from our external Data 

Protection Officer, Claire Beckley, of RDGP LLP, on Data Protection training and 

Viewpoint�s GDPR Action Plan. 

 

SDD asked if the board members, particularly tenant board members, were expected to 

pick up on subject access requests in their daily lives. CB confirmed that they only 

needed to do this when acting in capacity as a Board Member and could give the details 

of our website or DPO mailbox to anyone asking. 

 

AS questioned if there were any instances at Viewpoint of data breaches or not meeting 

the statutory timelines for data protection responses. CB confirmed that Viewpoint are 

currently compliant in all areas but noted that as AI was becoming more prominent 

complaints were increasingly being written by technology that asked for copies of 

documentation or policies so ongoing training was important to ensure that these are 

picked up by staff and dealt with in the correct manner. 
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PR asked how the IT team are feeling since the incident and the introduction of the 

ITC. The ITC  confirmed that they are feeling encouraged and informed the Board that 

one member of the team is moving back to his home country and therefore we will be 

advertising for a replacement soon. The intention is to recruit someone with more 

experience in applications.  The CEO noted that now the ITC is in position, the ITM will 

have more support and time to focus on taking more ownership of the strategic 

direction of the department. She confirmed the draft budget for 2026/27 will likely be 

reallocated to cover an action plan. There should be no requirement to increase the 

budget for next year. 

The CEO then gave a brief update on Assets, confirming that the SDD was due to retire 

in April and reiterating that the structure of the assets team is currently being 

implemented. It is intended to replace the SDD with a Strategic Development Manager 

who will report directly to the DA. Work on the New Zero Pilot projects is ongoing with 

the Cluny Gardens project starting soon. Changeworks have been appointed as lead 

consultants through the Scottish Procurement Alliance framework. The procurement of 

delivery contractors is now being progressed.   

The CEO explained that she attended the SFHA CEO forum in October, the key 

discussion was around strategic issues for the sector, the future of RSL�s, development 

deliverability, AI and affordability. She confirmed the challenges being faced by us are 

the same across the sector. DM asked if other Housing Associations were giving the 

same feedback on funding, the CEO advised that although some had found funding 

for pilot projects, a lot of this was due to timing and many were focussed on new 

builds as they do not have the same issues around retrofitting older buildings that we 

are experiencing. DM asked if there was any indication of when there would be further 

information on funding, it was explained that the guidance was expected before now 

and that there is likely be a considerable delay.  

The SDD explained that when preparing the net-zero roadmap and agreeing the 

current strategic approach, in the absence of updated guidance from the Scottish 

Government, we had adopted the key recommendations of the Zero Emission Social 

Housing Taskforce (ZEST) in setting targets and milestones. He explained that we had 

not pursued available government funding as that would currently require 

specification of works that we could guarantee to be able to replicate across a longer-

term programme of retrofit works.  As an example he said that he might have got 

funding to install air-source heat pumps in our general needs housing but it would 

have been wrong to changing the heating source until fabric efficiency works had been 

completed. He said that he was not chasing awards for fantastic individual projects 

that we could not replicate across the future investment from our own resources, 

especially as future government funding was so uncertain. He described the pragmatic 

measures that were being delivered in the first of the fabric retrofit pilot projects with 

no external funding including overhauling existing windows, draught proofing, Loft 

and under-floor insulation, stripping out and replacing cavity fill wall insulation, and 

the addition of mechanical ventilation heat recovery (MVHR) units that would also help 

manage the risk of condensation and mould growth in properties that would be more 

air tight than ever. Elsewhere, he explained that the priority was upgrading our 

communal heating systems where the pipe networks are very old, inefficient and 

expensive to run which will need to be addressed in the future, including giving 

tenants control over the own heating and individual billing.  

The CEO noted the importance of being transparent about reasons for the rent 

increase and providing a breakdown of where money is being spent and the services 

included, which not all Housing Associations provide.  

It was noted that the renumeration committee is due to meet around January and an 

invitation would be issued shortly to the Chairs of Board/Ops and FRAC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













 

Minutes of Board meeting  Page | 10 

Item Subject Action Due Date 

 The CEO presented the standard report for Q2 2025/26, noting it was a comprehensive 

report which contained fully detailed explanations for any concerns or decreasing 

trends in performance. 

 

PR noted that Indicator 42 (% of non-emergency repairs completed in time) had 

decreased and was slightly below target, although still on target for the year. She 

asked if the target was achievable or if it should be reviewed. The DA confirmed that 

we were well above target for other months and that very positive changes had been 

made by the team.  

 

The DA noted that the team was doing extremely well as the Assets Officer who was in 

charge of void properties had left earlier in the year and not yet been replaced due to 

the planned restructure. There was discussion over the analysis which is now being 

carried out when tenants view properties and decide not to take them, and possible 

initiatives to encourage the take up of less attractive properties for example including 

furniture to show a double bed would fit within smaller rooms etc. The DHC stated that 

further information would be shared with the Ops Committee in January. 

 

YP asked for clarification on the adult support and protection reports trend included 

within page 8 of the performance report. The CEO explained that this is a report 

provided to the Care Inspectorate in relation to serious falls or complaints etc. She 

noted there had been a recent change to the way in which the managers reported 

these, hence the increase in this quarter. 

 

There were no questions and the Board noted the Performance Report for Q2 

2025-26  

  

7. 

7.a. 

Policies  

 

Data Protection Policy 

  

 The CEO explained that this Policy reflected the changes highlighted by Claire Beckley 

in her presentation to the Board prior to the start of the meeting. 

There were no questions and the Board approved the Data Protection Policy. 

  

 

8. Governance Report   

 The DF presented the Governance report which was in the usual format. 

 

The annual report on shareholder membership was included within the report and 

details the changes in membership since 2024. There were three new applications for 

membership (these were signed and sealed at the end of the meeting).  

 

It was noted that the Code of Conduct and Registration of Interests forms are usually 

distributed for signature in November, but these will be issued instead toward the end 

of January to align with the Code of Conduct training session which will be competed 

with all Board members at the January away day. 

 

The Board noted the contents of the report including the changes in 

shareholders, and approved the applications for membership and use of 

company seal. 

 

  

8.a. Proposed 2026 Governance Meeting dates   

 The CEO advised that the Operations meeting dates were not in the calendar and that 

these dates were being confirmed with the Chair and would be issued separately.  

 

There were no questions and the Board approved the 2026 Committee dates. 
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Formal meeting closed at 18.02 
 

Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

Date: 

 

 

 

David McIntosh, Chair of Board 

Item Subject Action Due Date 

9. AOCB   

 There were no AOCB.   

 The next Board meeting is scheduled for Wednesday 17 December 2025@ 

9.30am. The meeting is scheduled for 1.5 hours followed by a tour of 3 Viewpoint 

complexes. The Board are then invited to Christmas Lunch @1pm at the Black 

Ivy. 


