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Board Meeting 
 

Minutes of the meeting of the Board  

at 9.30am on 17 December 2025 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:9 

Date of Meeting: 17 December 2025 

 

 

 

 

 Board Members 
Mr D Mcintosh (DM) (Chair) 

Mr J Clyne (JC) (Part) 

Ms Y Preen (YP) 

Mr M Dalziel (MD) 

 

Ms P Russell (PR) (Vice Chair) 

Mr L Parry (LP) (Teams)  

Mr M Kerr (MK) 

Ms L Peaty (Nee Anderson) 

(LA) 

Mr M Kerr (MK) 

Ms MG Hogan-Smith (MH) (Teams) 

Mr R Whitehouse (RW) 

 

  

 Attending 
Jean Gray, Chief Executive Officer (CEO) 

David Aitken, Director of Finance (DF) 

Sue Shone, Director of Housing and Care (DHC)  

Megan Macdonald, Governance and Compliance 

Officer (GCO) (Minutes) 

 

Tom Hainey, Strategic Development Director (SDD) 

Simon Haile, Director of Assets (DA) 

Karen Thomson, HR Manager (HRM) 

Dave Lyons, IT Consultant (ITC) 

 

 

 Apologies received 
Mr S Robertson (SR)   

 

 

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all and introduced the newer Board 

members to LP who had been on a leave of absence.  

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared   

2. 

2.a. 

Minutes of previous meetings and matters arising 

Minutes of Board meeting 19 November 2025 

  

 There were no matters arising from the minutes of the meeting of 19 November 2025 

and the Board unanimously approved them as an accurate record 
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Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

Date: 

 

 

 

David McIntosh, Chair of Board 

Item Subject Action Due Date 

 

  There were no questions and the Board noted the Governance Report. 

 

8. Policies   

 a. Succession Planning Policy The HRM informed the Board that this was a 

brand new policy and would be part of the strategic road map and people 

strategy. She noted the SFHA guidance focusses on senior leadership but 

within Viewpoint it was thought best to include guidance of other levels of 

succession as well especially due to the current restructure of the Assets 

department. PR voice her opinion that this was a good policy, and asked if it 

would be worthwhile to have a Board or Committee session on the succession 

plans annually.   The CEO noted that the Chair was currently working with the 

HRM on training material for Board members and that initial ideas would be 

shared at the January Away Day.  

 

MG asked if the succession plan would feed into the new HR Management 

system and it was confirmed by the HRM that regular 121s with managers 

would be included within the system where succession planning could be 

discussed and HR would be able to access copies of the 121 notes. She also 

added that some systems would allow staff to indicate any training they felt 

would be beneficial and that this could be fed directly to the HR team. MG 

asked if the succession plan could go to the Board annually, the HRM noted 

that it was not available yet and would take a number of months to get up and 

running but that this could be looked into once available. 

 

b. CEO Recruitment Guidance – The HRM noted that she was awaiting input 

from SR. She noted that this guidance provides a clear framework for the 

recruitment of the CEO to ensure compliance with regulatory requirements 

and to promote transparency, effective governance and safeguard the 

reputation of the organisation. She explained to the Board that training would 

be provided and that recruitment of the CEO is the responsibility of the Board, 

but that they would be supported by the HR team throughout the process.  

 

The Board approved the Succession Planning Policy and the CEO Recruitment 

Guidance. 

 

  

9. AOCB   

 There was a confidential matter to be discussed and all staff excluding the CEO and 

HRM left the room. Private minutes were taken by the HRM and will be distributed 

separately. 

 

  

 The next Board meeting is scheduled for Wednesday 18 February 2026 @ 4pm.  


