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Board Meeting 
 

Minutes of the meeting of the Board  

at 16.00pm on 18 February 2026 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:1 

Date of Meeting: 18 February 2026 

 

 

 

 

 Board Members 
Mr D Mcintosh (DM) (Chair) 

Mr J Clyne (JC)  

Ms Y Preen (YP) (Teams) 

Mr M Dalziel (MD) 

 

Ms P Russell (PR) (Vice Chair) 

Mr L Parry (LP)   

Ms L Peaty (Nee Anderson) 

(LA)(Teams) 

Ms MG Hogan-Smith (MH)  

Mr R Whitehouse (RW) 

Mr S Robertson (SR) (Teams) 

 

  

 Attending 
Jean Gray, Chief Executive Officer (CEO) 

David Aitken, Director of Finance (DF) 

Sue Shone, Director of Housing and Care (DHC)  

Megan Macdonald, Governance and Compliance 

Officer (GCO) (Minutes) 

 

Tom Hainey, Strategic Development Director (SDD) 

Simon Haile, Director of Assets (DA) 

Joanna McMinn, Finance Manager (FM)  

 

 

 Apologies received 
Mr A Sheridan (AS)   

Mr M Kerr (MK) 

Dave Lyons, Digital Director (DD)  

 

 

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all to the meeting.    

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared   

2. 

2.a. 

Minutes of previous meetings and matters arising 

Minutes of Board meeting 17 December 2025 

  

 There were no matters arising from the minutes of the meeting of 17 December 2025 

and the Board unanimously approved them as an accurate record 
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Item Subject Action Due Date 

2.b. Outstanding actions   

 There were the following outstanding actions: 

Action 251: Disaster Recovery Plan – Completed, agreed to close 

Action 253: Discussion on Respite Care - will be diarised  

Action 260: Seek clarity on rules around tenant Board members conflict for rent 

increase discussion -  Completed, agreed to close 

Action 261: Review on information provided on care home competitors (Private/larger 

company, number of beds etc) – Will provide update at March meeting 

Action 262: Include session on pensions in January FRAC Meeting - Completed, agreed 

to close 

Action 263: Provide updated valuation on investments -  Completed, agreed to close 

Action 264: Circulate HR System tender scoring – will be issued shortly  

Action 265: Organise strategic objectives session for Board and provide cover report 

for future strategic objective updates – Will be included in March risk register session 

Action 266: Circulate useful Governance event dates from CIH and SFHA – Completed, 

agreed to close 

Action 267: Upload current 3 year audit plan to One Advanced Document Library – will 

be presented at April FRAC, draft copy on One Advanced 

  

2.c. Verbal update from the Finance Risk and Audit Committee of 28 January 2026   

 PR informed the Board that the meeting on the 28 January had involved a lot of robust 

and useful conversations which led to it running over time by 30 minutes. She gave a 

brief update, on the items which would not be covered during the Board meeting 

today: 

• Management Accounts – long worthwhile session, on agenda  

• Internal Audit – The Recruitment and Retention Audit was completed in 

November and received a substantial grading, this was discussed and is 

covered in the CEO report 

• Pensions – covered in depth, with information provided on the three pension 

schemes 

• Risk register – very useful to hear perspectives from committee and 

terminology used in other sectors, further meeting planned for March 

• Health and Safety Policy Statement & Roles and Responsibilities Policy – 

discussed and approved with minor changes 

  

3. CEO Update Report   

 The CEO presented the report, noting it was a lengthy one with and highlighting the 

section detailing the business plan and strategic direction. She noted that as an 

organisation we aimed to complete our five-year business plan for approval 

by April 2026. However, it important to ensure long-tern sustainability around 

business planning and financial resilience and therefore the final plan will be 

delayed until there is an agreed strategic direction by the Board.  Discussions are 

planned are planned with Housing and Care and an update will be brought to the 

March Board meeting. 

She noted the efficiencies process was continuing and the positive impact on the 

budget. The Board were informed that a pre-planning meeting was held with the 

external auditors and the plan would be brought to the April FRAC meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
















