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Board Meeting 
 

Minutes of the meeting of the Board  

at 16.00pm on 25 March 2026 

 

Held: Board Room, Viewpoint Offices  

 

Paper 0 

Meeting No:2 

Date of Meeting: 25 March 2026 

 

 

 

 

 Board Members 
Mr D Mcintosh (DM) (Chair) (Teams) 

Mr J Clyne (JC)  

Ms Y Preen (YP)  

Mr M Dalziel (MD) 

Mr A Sheridan (AS) (Teams)   

 

 

Ms P Russell (PR) (Vice Chair) 

Mr L Parry (LP)   

Ms L Peaty (Nee Anderson) 

(LA) 

Mr M Kerr (MK) 

 

Ms MG Hogan-Smith (MH)  

Mr R Whitehouse (RW) 

Mr S Robertson (SR) (Teams) 

 

  

 Attending 
Jean Gray, Chief Executive Officer (CEO) 

David Aitken, Director of Finance (DF) 

Sue Shone, Director of Housing and Care (DHC)  

Megan Macdonald, Governance and Compliance 

Officer (GCO) (Minutes) 

 

Tom Hainey, Strategic Development Director (SDD) 

Simon Haile, Director of Assets (DA) 

Karen Thomson, HR Manager (HRM)  

Dave Lyons, Digital Director (DD)  

 

 

 Apologies received 
None  

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 The Chair was attending the meeting online so it was agreed beforehand that the Vice 

Chair would Chair this meeting. There being a quorum present, she welcomed all to the 

meeting. There were no apologies.   

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared   

2. 

2.a. 

Minutes of previous meetings and matters arising 

Minutes of Board meeting 18 February 2026 
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Item Subject Action Due Date 

There were no further questions and the Board noted the Strategic Objectives Q3 

Update. 

 

8. Governance Report   

 The DF noted that this was the standard report to the Board, he highlighted the gas 

contract approval which was homologated by the Operations Committee at their 

meeting on 3rd March. He noted that given the recent increases in energy prices this 

was done at just the right time. There were various courses and training courses 

available to the Board and he confirmed they should contact the GCO should they wish 

to be booked on to any of them. 

 

He requested approval to convene a short life working group to discuss the upcoming 

Annual Return of the Charter (ARC) submission and Five-Year Financial Plan (FYFP) 

which are both due 31st May. The committee approved and it was agreed that the GCO 

would confirm dates in due course. 

 

MH noted the inconsistent details within the Care Home Accidents section, and noted 

it would be helpful for a reason for the falls to be included going forward. 

 

There were no questions and the Board noted the Governance Report. 

 

 

 

 

 

 

GCO 

 

 

DHC 

 

 

 

 

 

 

ASAP 

 

 

May 

Board 

    

8.a FRAC Terms of Reference   

 The FRAC Terms of Reference went to the FRAC Committee in October and the 

requested amendments had now been made and were ready for approval by the 

Board. 

 

RW highlighted the section on pensions on page 6, and requested a change to the 

wording of “Approving the actuarial assumptions to be applied in the calculation of the 

scheme liabilities used in any valuations”.   

 

 MH queries the frequency of meetings, noting that the winter meeting did not have a 

risk appetite review which was stated within the TOR. The CEO confirmed that this was 

due and would be arranged . 

 

MD drew attention to the capital letters within the report in the Treasury 

Management/Investments section noting meaning should be confirmed or lowercase. 

 

The Committee approved the FRAC Terms of Reference subject to the above 

mentioned amendments. 

   

 

 

 

 

 

 

CEO 

 

 

 

 

 

 

May 

Board 

8.b Operations Terms of Reference   

 The Operations Terms of Reference went to the Operations Committee in January and 

the requested amendments had now been made and were ready for approval by the 

Board. SR confirmed he was happy with the changes as Chair of the Operations 

Committee and confirmed they incorporated all that was requested. 

 

RW asked if the Renumeration Committee were included did that cover all activities 

within Viewpoint. The CEO confirmed that everything else went to Board or Short Life 

Working Group(SLWG) for discussion first and then to Board for approval.  

 

The Committee approved the Operations Terms of Reference. 
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Item Subject Action Due Date 

9. Policies   

 Retention Policy 

The HRM presented the Retention Policy, noting that it had been reviewed as part of 

the regular cycle and that there had been only minor amendments made around the 

“right to work|”. The DPO had reviewed the Policy and was happy with the changes and 

recommended moving it back from a 2 year to a 3 year cycle. MH requested the 

addition of reference to data protection regulations in the introduction, and queried 

why this was moving to a 3 year cycle. The HRM confirmed that it had been updated to 

reflect legislation changes and that Viewpoint Policies were usually reviewed every 3 

years unless needed to be reviewed sooner. MH also requested that the disposal 

method should be included within the schedule, and possible the method in which 

documents are stored.  

 

The HRM confirmed that these changes could be made and the policy could be 

brought back to the FRAC committee on 28th April for approval. 

 

Pay and Rewards Policy 

The HRM confirmed that this policy was almost reaching its review cycle due date but 

that it was brought forward so amendments could be made to allow more clarity and 

consistency in application due to a discrepancy with annual leave carry over. She noted 

the succession planning and staff development information had also been added. MH 

queried the addition of the succession plan inclusion, The HRM explained that it shows 

investment in staff, not just financial benefit. MH asked if maternity/family leave etc 

should be included within this policy, the HRM confirmed these were within a separate 

policy. RW asked for these to be referenced within the policy to provide clarity for staff. 

 

JC asked if there was a policy for bereavement leave and requested more information 

on what staff were entitled to. The HRM confirmed this was included within the Special 

Leave Policy and that discretion could be used by Management on this as family 

relationships could be very different. 

 

There was discussion around bank holidays and YP noted that there was a discrepancy 

on the floating bank holiday day entitlement. The HRM will amend this and include a 

list of the recognised days. 

 

The Board confirmed that the approval of this policy could be delegated to the 

Executive Team Strategy Meeting once the above mentioned amendments had 

been made.  

 

Standing Orders 

 

 

 

HRM 

 

 

 

 

 

 

 

 

 

 

 

HRM 

 

 

 

April 

FRAC 

 

 

 

 

 

 

 

 

 

 

Strategy  

Mtg 

 The DF confirmed that there had been no substantive changes to the Standing Orders. 

MD referenced 7.6 noting that although it states Minutes are available for the next 

Board meeting this was not the case as only a verbal update was provided, the DF 

confirmed this wording could be amended. MD noted there was no specific reference 

to adherence to Housing and Care Regulations which was important to know as Board 

members, he also requested the changes to capital letters and that the Board should 

see the schedules and appendices referenced within the Standing Orders before 

approval. The CEO confirmed these could be amended/provided. 

 

LP queries if the Standing Orders included the Business Continuity Plan, it was 

confirmed by the CEO these were within the appendices. He requested a list and title 

of all relevant appendices be included at the bottom of the document. 

 

 

 

 

 

 

 

 

DF/ 

CEO 

 

 

 

 

 

 

 

April 

FRAC 
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The formal meeting closed at 18.23 
 

Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

Date: 

 

 

 

David McIntosh, Chair of Board 

Item Subject Action Due Date 

RW asked if the SLWGs had decision making authority, it was confirmed that these 

groups were brought in historically when we were working with the Regulator and kept 

as they were found useful but that they were discussion based and any decisions made 

had to go to Board for approval. RW requested that this was referenced within the 

Standing Orders. 

 

The DF confirmed that these changes could be made and the policy could be 

brought back to the FRAC committee on 28th April for approval. 

  

10. AOCB   

 The Chair thanked all Board members for their attendance at the recent Board 

Appraisal Meetings and noted he would be putting together a report with his findings. 

A Teams session would be organised with the Executive Team to feedback the findings 

and recommendations. 

 

The Vice Chair noted that it was the SDD’s last Board meeting as he was retiring at the 

end of the month. She thanked him on behalf of the Board for his hard work over the 

past few years and presented him with a card and small gift. 

 

  

  

 The next Board meeting is scheduled for Wednesday 20 May 2026 @ 4pm.  


